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What happens in the examiner's head the moment your pupil makes a mistake

ADI Part 3

A fault emerges
Your pupil starts going wrong

Did you prevent it?
Did you spot the fault and coach early —

before risk developed?

★ Grade A route
Discuss risk · consequences · how to fix
· adapt the plan. Transfer responsibility.

How serious was it?
Low risk you managed — or safety-

critical?

Grade B route
Pull over. Discuss the fault. Adapt. Re-attempt.

Transfer responsibility.

⚠ High risk
Examiner may intervene

Is it fixed now?
Pupil demonstrates the skill without your input

Learning takes place
Competence demonstrated — the

examiner marks accordingly

Re-examine your plan
Adapt further, try a different approach —

the loop back is itself evidence of
competence

YES · PREVENTION NO · IT HAPPENED

LOW RISK SAFETY-CRITICAL

YES NO · FAULT REPEATS

↻  LOOP BACK · TRY AGAIN

THE EXAMINER'S FOUR WATCHWORDS
THE TWO HARD FAILS

Risk Management score of 7 or less
or immediate danger at any point

Pull over if the learner needs to — wheels-moving is encouraged, not required★ Review the plan — never plough on through a fault pattern★

Adapt the challenge — stretch without overwhelming★ Adapt your instruction — coach, don't dictate★


